
APPENDIX 4

www.sefton.gov.uk

Rt. Hon. James Brokenshire MP
Secretary of State for Housing, Communities and Local 
Government
2 Marsham Street
London
SW1P 4DF
United Kingdom

Paul Fraser,
Senior Democratic Services Officer,
Sefton Council,
Town Hall, Trinity Road,
Bootle
L20 7AE
Tel: 0151 934 2068
Email: paul.fraser@sefton.gov.uk

Date: 3 July 2019
Reference: PGF/O&S R&S 

Dear Secretary of State, 

HOUSING SELECTIVE LICENSING SCHEMES

I am getting in touch to comply with a decision of the Council’s Overview and Scrutiny Committee 
(Regeneration and Skills) held on 2 July 2019. 

In March 2015, the Government issued its ‘’Selective licensing in the private rented sector - A Guide 
for local authorities’’ document. This included the following key elements:

- With effect from 1 April, a new General Approval will come into force. Local authorities will be 
required to obtain confirmation from the Secretary of State for any selective licensing scheme 
which would cover more than 20% of their geographical area or would affect more than 20% of 
privately rented homes in the local authority area. 

- In considering whether to designate an area for selective licensing ……. the local housing 
authority may only make a designation if the area has a high proportion of property in the 
private rented sector. Nationally the private rented sector currently makes up 19% of the total 
housing stock in England. The actual number of privately rented properties in a given area may 
be more or less than this, and if it is more than 19%, the area can be considered as having a 
high proportion of privately rented properties. 19% is the figure as of March 2014. This figure 
will vary from time to time, so local authorities are strongly advised to consult the latest 
available English Housing Survey when considering whether an area has a high proportion of 
privately rented properties.

Sefton Council introduced a Selective Licensing scheme on 1 March 2018, broadly covering the 
Bootle area of the borough. Our selective licensing scheme includes less than 20% of all estimated 
private rented stock in the borough (we estimated 17.22% was included at the outset). We sought to 
avoid the need for our scheme to be submitted to the Secretary of State for confirmation, and so 
avoid any risk that the scheme would be refused or delayed.
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The (Bootle) area contains an estimated 25.5% private rented sector stock (above the national 
average). However, Sefton as a whole contains an estimated 17% private rented stock (at 2016), 
below the national average.

We will be reviewing the impact of our selective licensing scheme over its 5-year life. We have just 
completed a review after the first year of the scheme in operation. At the end of the first year of the 
licensing scheme results are already positive, as shown below.  

Number of licenses applied for; 1563 completed and another 86 have been submitted with no 
payment = 1649. At the outset of the schemes it was estimated that there would be 2,800 properties 
in the selective licensing area. Therefore, 59% of the expected selective licensing area properties 
have made license applications. (There are a further 525 partially completed applications, which 
would take this to 74.6%.)

Number of properties non-compliant on first inspection: From a total of 277 compliance 
inspections, 167 (73.6%) were non-compliant on first inspection. 
(Where we uncover non-compliance, informal action is taken to give the landlord opportunity to 
remedy the issues identified. We are finding that a significant number of applications are missing a 
valid Gas Safe Certificate, and we are also finding that many properties lack an Energy Performance 
Certificate).

Number of properties non-compliant on first inspection but now compliant: 96 were complaint 
on 2nd inspection. 1 was non-complaint on 2nd inspection. The others are pending re-inspection.

Numbers and types of formal action: 23 “Intentions to serve” Civil Penalty Notices have been 
served in the Selective Licensing Area.  15 x “21-day final warning letters” have been issued.

Number of Service Requests received from tenants about poor housing conditions;
a) within the licensing areas, b) outside of the licensing areas:

Bootle Selective Licensing Area-178 (36.4% of total)
HMO Licensing areas– 103 (21.1%)
Outside Licensing areas- 208 (42.5%)
All Sefton -Total 489

Number of licensed properties that have had Category 1 hazards removed: 
60 Licensed properties have had serious Category 1 hazards removed.
The total number of individual hazards removed from these properties is 276.
The main types of hazards removed are

•  Fire Safety
•  Electrical Hazards
•  Falls between levels
•  Damp and Mould

The performance data above on its own cannot demonstrate the “real life” impact of licensing on the 
residents who live in the private rented sector in the licensing area. Although the scheme is in their 
infancy we do already have positive feedback received from residents and some landlords. Examples 
of feedback include:
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• A tenant from Sidney Road, Bootle said: “I just wanted to say how happy I am about the new 
licensing laws that have come into play. I moved quickly to Sefton, not being able to view the 
house. I found it to have been almost impossible to get the numerous repairs done to the 
property. One of the Housing Standards Team has been fantastic at keeping me updated 
throughout this journey and process. As soon as the compliance visit took place, within 2 
weeks, all of the many repairs were completed. 

• A tenant from Shakespeare Street, Bootle, contacted the landlord after he had completed 
works at our request following a licensing compliance inspection, to say; “thanks for fixing the 
leak, and fitting the new doors in the property. The window restrictors and new smoke alarms 
are fab”.

• A landlord from Lander Road, Bootle, emailed the team following a compliance inspection and 
having been told to carry out improvement works, to say: “tenants are better off, as is the 
landlord. Granted it may cost a little, but worth the peace of mind that I am doing everything to 
the law. Another benefit to the landlord is that the tenant and landlord both now know that the 
house is safe after it has been inspected by your officer”

At the end of the first year of the licensing schemes, results are already positive. High numbers of 
license applications have been made by landlords and significant improvements in property 
conditions can be demonstrated. The majority of landlords are working with officers to make the 
necessary health and safety upgrades to their properties as they are discovered and improve how 
they manage them. However, Landlords are only carrying out improvements as a result of the license 
compliance visits. Without the pro-active approach of the licensing scheme, whereby we undertake 
licensing compliance visits over the lifetime of the scheme to every property, the majority of the 
issues uncovered would probably be left undiscovered. 

As can be seen above, the number of service requests from tenants complaining about their living 
conditions are;

All Licensing Schemes Total 281 (57.5%)
 Outside Licensing areas Total      208 (42.5%)

Hence, the majority of service requests remain in the licensing areas, which suggests these are the 
areas with greatest problems, which is why they were selected for licensing schemes. So, while the 
licensing area only contains circa 18% of all private rented stock, it generates 57.5% of all complaints. 
However, there are still significant levels of requests from tenants outside of our licensing 
areas/schemes. As things stand the positive impacts on improving the quality of the private rented 
properties within the licensing area will not be replicated outside of our designated licensing area.

Accordingly, Councillor Trish Hardy, the Council’s Cabinet Member – Communities and Housing has 
contacted the LGA seeking its support in lobbying Government to review its rules covering the 
introduction of Selective Licensing schemes. Councillor Hardy is seeking a change in order that 
Councils can have discretion and power to approve schemes which cover more than 20% of the total 
private rented stock in a council’s area, and which allow inclusion of areas that contain low levels of 
private rented stock, i.e. less than the average national proportion of private rented stock. This would 
open up the opportunity for all Councils to consider the introduction of selective licensing schemes 
free of the current restrictions, which would benefit a greater number of tenants who are living in 
poorly managed private rented housing, and at the same time offer support and assistance to 
landlords to improve their property conditions and management practices.
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We recognise the crucial role the private rented housing sector plays in creating a strong and 
sustainable housing market and in meeting the housing needs of many households. Sefton depends 
heavily on the privately rented sector and we believe that using the licensing scheme to engage and 
work with landlords will help to realise our vision of creating a strong and resilient community, and the
opportunity to live in good quality homes. 

We need to bring about long-term sustainable change, which will be greatly helped through 
improvements to management standards within the private rented sector. We believe extension of 
Selective Licensing schemes can be a key tool to enable this to be realized.

At its meeting held on 2 July 2019 the Council’s Overview and Scrutiny Committee (Regeneration and 
Skills) considered an annual monitoring report on Housing Selective and Additional (HMO) Licensing 
Schemes; and the Committee was advised of the approach made by Councillor Hardy to the LGA. 
The Committee backed fully the action taken by Councillor Hardy. Accordingly, the Committee 
requested me to write to you expressing its support for a change in the Government’s directive to 
enable Council’s to have the discretion and power to approve Licensing Schemes that cover more 
than 20% of the total private rented stock in a Council’s area without the need for ministerial approval, 
and the power to approve Licensing schemes for an area that contains a proportion of private rented 
housing which is less than the national average proportion, should a Council wish to do so. 

I would be very grateful if you could give consideration to the Committee's request and let me have 
your comments. 
 

 
Yours sincerely,

Paul Fraser


